SCRUM LEARNING PATH

SPRINT BOARD
TYPES

A downloadable resource of the Getting
Started with Scrum course


https://codewithpraveen.com/scrum-guide
Stamp


Getting Started with Scrum

Change History

v1.0 1-Apr-2022 Initial version



https://codewithpraveen.com/scrum-guide

Preface

Hi there!

| hope you are doing good.

I’ve created this guide to help you during initial stage of setting up Scrum for your team. You can
refer this to know the different layout of Sprint Board that you can consider to use in your project.

Each layout comes with a different set of details that you can customise as per your need.

Scrum is the most popular development framework that have been increasingly adopted in any
development team. This downloadable resource is part of the ‘Getting Started with Scrum’
course, which helps you to get started with Scrum using a step-by-step approach.

Click here to know more about the companion course.

See you in the course video!

Praveen
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Overview of Sprint Board Types

This guide is provided for easier reference to know the different ways you can structure the
Sprint Board.

There is no hard and fast rule about which one you should pick. It really boils down to the
individual project requirements.

The bare minimum is to have 3 columns - ToDo, Doing, Done.

You can also structure your own Sprint Board.

Sprint Board Type 1: Basic

A simple layout with the most basic columns that are also mandatory for a Sprint Board.

ToDo Doing Done

Sprint Board Type 2: Basic with Story

- A simple layout with the most basic columns for stories having sub tasks.

Each story has 1 or more tasks that needs to be completed.
Most of the Enterprise Sprint Boards are of this type.

Story ToDo Doing Done

Sprint Board Type 3: Basic with Testing

- A simple layout with required columns along with a column for testing progress.

Useful when you want to give importance to test the story with acceptance tests or test cases.

ToDo Doing To Verify Done
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Sprint Board Type 4: Cross Team

- A simple layout with the Done criteria achieved through two steps - developer marks as
Resolved and the tester marks it as Closed if all test passes.

- This layout is useful when you are working across the teams who are in same or different
location.

ToDo Doing Resolved Closed

Sprint Board Type 5: Story with Sub Tasks

- This layout contains Story along with its sub tasks.

- Also, it includes verification or testing stage that needs to be completed before marking it as
Closed.

- This layout gives more control over individual state of the items.

Story ToDo Doing To Verify Closed
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